TMCagm09

TROLLEYBUS MUSEUM COMPANY LIMITED

MINUTES OF THE 40th ANNUAL GENERAL MEETING held on 20 June 2009 at the Black Country Living Museum, Dudley, West Midlands.

Present: A Braddock, A Bruce, E. Humphreys, C Isgar, P Kilner, I. Martin. R. O’Brien, C Page, J Priestley. R.D.H.Symons (chair), A.J.Thomas.

1. Apologies for Absence: A. Dinkenor, C. Enticknap, J. Parkin, J.H.Ward.

2. Minutes of the 39th AGM on 31/5/08: these were accepted with one modification – that A.Bruce was in attendance.

3. Reports of Directors and Officers for the year ending 30th September 2008

Membership: I. Martin reported that membership remained fairly stable during the year with natural losses made up by new members(the total number of members was 540). New members were mainly foreign.

In answer to a question about professional members, I.Martin said that there are several, including Kummler und Matter and a number of bus companies.

Trolleybus Magazine. C. Isgar reported that six magazines had been published in 2007/8 in full colour including maps also in several colours. Articles on Geneva, Wolverhampton 654, Basle, Russian TBs and preservation, and on Castellon had been published. Forthcoming articles included: Arnhem 60th anniversary, the recent Ghent closure, French systems, North American systems and South American systems. The editor urged members to submit articles and illustrations for the magazine. 

C. Isgar wished to thank P. Hasldine for his outstanding contribution as foreign news editor and for the consistently high standard he achieves, A. Murray for his assistance as proof reader, R. Smith for his excellent maps and P. Kilner who has taken over the distribution of the magazine and dealt successfully with the revised postage charges etc. He also wished to thank contributors to the magazine.

P.Kilner had received an e-mail from an Australian member who had complemented the editorial team on the high standard of the magazine and the high quality of the pictures and also how well the NTA had progressed the magazine in 40 years.

C. Isgar confirmed he was now using “Pagemaker” software and that a revision to the design of TM was in hand. He hoped to introduce it during 2010. The revised design will give two extra pages. A possible shift to “Indesign” software was also planned. 
J. Priestley suggested that the revised design of TM should be announced on the website. A Bruce confirmed that it would.

R. Symons moved a vote of thanks to C. Isgar and the TM team which was carried nem con.

Trolleybooks. A. Bruce reported that there are a lot of books being planned or now in production as summarised below.

London Wiring. A combined book of the final two volumes is well advanced. All maps are done and checking is needed.

Model TBs. Being prepared A. Bruce and Gottfried Kure, target date for publication mid-2010.

Belfast. M. Maybin’s text is largely complete and is to be digitised.
Walsall. Bob Rowe’s text is complete and pictures and maps are needed.

Rotherham. P. Fox is making progress and is aiming for publication in 2012, the Rotherham centenary.

Possible projects. Booklet on 100 years of British TBs for publication in June 2011 proposed. World TB Encyclopedia is to be revised. D.Bowler has started on histories of Portsmouth and Pontypridd. Cardiff TB History could also be revised but this could be part of a TBs of Wales if combined with Llanelli (already published), a reprint of industry journal articles on Aberdare, and Pontypridd (forthcoming). A book on Trolleybuses of France is also proposed.

Question on LT Wiring availability of early vols.. A. Bruce said that they were out of print but a combined volume is planned for later.

Question about print runs. A: usually about 1,000 for main system histories.

Question: can digitised M/S permit small prints runs when needed? A: No because unit costs still high and high quality cannot be achieved on unbound laser printed books.

Question: has Llanelli sold out? A: no but we are still selling them slowly.

Question: can we provide a list of book stocks? A: we will be restoring NTA sales adverts in TM listing what is available  and discounting to shift old stock.

Website. A. Bruce welcomed comments on the website. It was redeveloped in 2008. Details of meetings and sales items are regularly updated.

Question: is there scope for a news site? A: we have not done this because it undermines TM. 

Vehicles. R. Symons gave a report summarised below.
Bournemouth 202.  Remains at Carlton Colville under an agreement renewed for another five years. Its broken side pillars had been inspected but replacement is not justified yet. 202 is only to be used on special occasions and then with load limits of 20 passengers on each deck. Its motor generator set is to be overhauled to which TMC will have to contribute.

Huddersfield 541. Restoration is nearly complete. B. Lake and B. Maguire are to trace and correct an electrical fault. There will need to be brake tests before Sandtoft certification can be achieved. The first main outing for the vehicle will be a TMC event.

Wolverhampton 654.  Stored under cover and awaiting restoration. 

Belfast 168.  Now stored at Warnham with trolley gantry removed. G. Bilbe is being paid to work on the body. P. Price likewise to renew the electrics. R. Symons envisaged 168 might go to Sandtoft where its motor and resistances could be checked. 

Hastings 45. Moved from the care of the Hastings TB Restoration Group at St Leonards and now stored at Raunds, Northamptonshire. Thanks to E. Humphreys for covering the costs of the move and to the HTRG for keeping 45 under cover at St Leonards and for starting work on the vehicle. A project to recover equipment from Bradford 711 for 45 has started. TMC had purchased the vehicle and is selling parts to the S. Wales group for restoring Bradford 704 and to J. Stainforth for restoring Bradford 792. When the body is removed we will recover motor and chassis parts but this will need to await the recovery of scrap prices.

London Meetings. A written report was received from J.Parkin. Attendance had been good. He thanked the speakers. Presentations had included digital slides and video. Ideas and volunteers for presentations would be welcomed. He thanked C.Enticknap for arranging the programme. The AGM also thanked J. Parkin for chairing the meetings.
Wiring Records. E Humphreys, wiring records officer reported that he had dealt with an inquiry for information on Portsmouth by D Bowler for his book. He urged all members to send wiring layout information to him for the NTA records. 

Publicity. A. Bruce reported that advertising in “Buses” and “Bus and Coach Preservation” had yielded some success in attracting new members but it has been limited.  We agree that  we need to advertise in foreign publications to attract overseas members. A. Braddock agreed to supply a list of possible overseas publications.

Question: Had we advertised in T&UT? A: no.

Question: would we attract more members if we were a campaigning organisation? A: a policy decision not to campaign for TBs was taken some years ago. 

Sales and TM Distribution. P. Kilner reported that TM should be arriving earlier with members now. He was makig a big effort to sell the 3,770 back issues using special offers etc . with some success. He is planning a sales stand with help from E. Humphreys and A. Bruce. C.Isgar had sold over £100 worth of stock at a LOTS meeting and EH was now selling at London meetings.
Question:  did we sell TM at the Black Country Museum? A : no, but P. Kilner would inquire.

4. Accounts for the year ended 30th September 2008 

I. Martin presented the draft accounts and highlighted changes from the previous year: 

>Strong increase in sales revenue due to a surge in late subscriptions and efforts by P. Kilner.

>Subscriptions increase is partly membership fee increase but mainly due to a large sums from American members and from dutch members that fell in this accounting year.

>donations were split between unrestricted  funds and funds restricted to the preservation of 654, 45 and 168.

> gift aid receipts were up for this year partly due to timing of payments.

>spending on TB restoration was significantly higher in line with plans.

>TM production costs are being reduced by over 15% with the changes to production now in hand.

Question: Why the doubling of subscription income? A: we had received two years of subs from N American members all at once unexpectedly. 

5. Appointment of Independent Examiner (IE)

It was agreed at a previous AGM that we would cease to use auditors and save the fee. Charities legislation does not require auditing of accounts for turnover of less than £500,000. Therefore, J Simpson had kindly been the IE for 2007/8. However, attempts to contact him this year had proved fruitless. Therefore, the Board suggested that we accept the offer by A. Dinkenor to become the IE.

6. Election of Directors

A. Dinkenor had resigned from the post of director. He was thanked for his valuable service.

E. Humphreys and J. Ward were re-elected  unopposed.

P. Kilner had been invited to join the Board subject to election and was duly elected unopposed.

7. Any Other Business. 

A. Braddock proposed a vote of thanks to the TMC board on their work and on the  achievement of 40 years of the TMC. This was carried nem con.

